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Higher Education Institutions Relicensing Process 

Pursuant to the terms of reference of the Higher Education Institutions Affairs Department 

of the Ministry of Education and Higher Education as set forth in the Emiri Resolution No. 

(16) of 2014, and pursuant to the terms of reference of the Higher Education Institutions 

Oversight and Monitoring Section as set forth in the Ministerial Decision No. (35) of 2019 on 

establishing sections within the administrative units of the Ministry of Education and Higher 

Education, including section responsible for monitoring the implementation of the quality 

assurance of higher education institutions; and pursuant to the handbook on Higher 

Education Institutions Licensing Standards and Procedures as approved by the Ministry of 

Education and Higher Education which outlines the accreditation and relicensing 

procedures, and 

As part of the Ministry’s efforts to ensure the quality of higher education institutions, the 

Ministry has developed a handbook that explains the standards and procedures for higher 

education institutions relicensing, as follows: 

1. In compliance with the accreditation and licensing policy, and licensing standards and 

procedures when reviewing relicensing applications. 

2. Relicensing implies that the Ministry of Education and Higher Education continues to 

recognize the institution, ascertain the quality assurance of the offered educational 

programs, and ascertain its alignment with the quality assurance standards for higher 

education institutions in the State of Qatar. 

3. The Ministry forms a qualified team that would review submitted applications for 

relicensing.  

4. The selected team execute duties assigned by organizing site visit to the licensed higher 

education institution. The visit would entail inspecting the various facilities, conducting 

interviews with administrative staff, faculty members and students as per the approved 

systems, rules and regulations. 

5. The relicensing team, assigned with reviewing applications submitted for relicensing, 

may provide comments and feedback, and may request adjustments to the way 

academic programs are delivered as offered by the institutions, together with related 

inputs to ensure satisfactory implementation of standards. Relicensing team may as 

solicit assistant from relevant experts as needed. 

6. Relicensing team will submit its recommendations with respect to relicensing of higher 

education institutions to H.E the Minister of Education and Higher Education. 
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Higher education institutions relicensing procedures are based on the following steps: 

1. Relicensing process preformed for the first time after four years from the date the 

institution obtains its final licensing, or after the first batch of students graduates from 

the licensed institution that offers postgraduate programs or diploma programs. 

2. Higher education institution submits relicensing application and completes all 

relevant application forms three months prior to the first license expiry date. 

3. Higher Education Institutions Affairs Department requests from higher institution 

under review to submit a self-study report, which must provide enough information 

and adequate evidence to establish that the institution has met licensing and 

relicensing standards which govern higher education institutions in the State of Qatar. 

4. Higher Education Institutions Affairs Department forwards completed self-study report 

and submitted documentation to the relicensing team which in turn review and 

evaluate the self-study report and documents that submitted by the institution, 

conduct an on-site visit, conduct interviews, and submit recommendations with 

respect to relicensing of higher education institutions. 

The Ministry of Education and Higher Education has adopted eight standards for 

relicensing higher education institutions with key indicators and sub-indicators, developed 

in line with higher education institutions licensing standards. Such standards and indicators 

are designed to facilitate a smooth relicensing process. They standards aim to support 

ongoing quality assurance, contribute to continuous improvement, and meeting the 

required quality standards in the institution under review. Furthermore, such standards 

and indicators are designed to guide institutions through the license renewal process in 

accordance with a clear methodology. 

The higher education institutions relicensing guideline target institutions already licensed 

by the Ministry, that include institutions’ faculty members, administration staff and 

students in addition to institutions and individuals of Qatar’s society as a whole. 
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Higher Education Institutions Relicensing Standards  

Higher Education Institutions Relicensing process is accomplished based on 

eight (8) established standards that are closely associated with main 

indicators and sub-indicators. They are outlined as follows:   

 Standard 1: Vision, Mission, Organizational Structure and Institutional 
Effectiveness  
 

Main Indicators  Sub-Indicators  Institutional Documents to 
Support Indicators  

1.1 Vision and 
Mission  

1.1.1 Clarity of vision and 
mission and cohesive with 
the fact that the education 
institution is one of the 
higher education 
institutions.  
Institution's mission mainly 
focuses upon its identity, 
education goals and the 
target audience. 

1.1.2 Mission objectives are 
reflected in all operational 
aspects within the 
educational institution. 

§ Documentation related 
to mission and goals of 
the educational 
institution. 

§ Plans relating to 
fulfilment of the 
objectives of the 
education institution. 

§ Any other additional 
documents or related 
material.  
 

1.2 Organizational 
Structure  

1.2.1 Organizational structure 
supports the fulfilment of 
the mission of the 
educational institution.  

1.2.2 Organizational Structure is 
detailed and clearly defines 
the roles and 
responsibilities without 
overlapping or conflict. 
(For example, the role of 
the Board of Trustees, role 
of the academic and 
administrative staff). 

§ Organizational structure 
of the educational 
institution.  

§ Policy of introducing 
amendments or 
modifications to the 
organizational 
structure.  
 

1.3 Board of 
Trustees  

1.3.1 Establishment of a Board 
of Trustees and shall be 
composed of a minimum of 
(7) members. BOT 
membership is from the 

§ Board of Trustees 
meetings. 

§ Reports related to 
Board of Trustees 
meetings. 
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local community, and the 
majority of members have 
no conflict of interest in 
terms of investments in 
the educational institution. 

1.3.2 Separation of roles and 
responsibilities of the BOT 
and the daily operational 
activities of the 
educational institution. 

1.3.3 President shall be 
appointed by the Board of 
Trustees and empowered 
to execute the educational 
institution policies. 

1.3.4 Board of Trustees meets 
regularly and as required 
to fulfill the needs of the 
educational institution. 

 

1.4 Administrative 
and Academic 
Organization  

1.4.1 Administrative system 
clearly defines the roles 
and responsibilities across 
the various sectors of 
Institution (legislative, 
supervisory, and 
executive).  

1.4.2 Administrative system of 
the educational institution 
corresponds with 
Institution licensing 
standards that includes the 
following examples (the 
presidency of institution, 
Academic Affairs Office, 
Administrative Affairs 
Office, Student Affairs 
Office, and Supporting 
Services Office). 

1.4.3 All sectors are managed 
effectively in order to 
achieve the vision and 
mission of the educational 
institution.  

§ Operational plans of the 
different offices of the 
educational institutions.  

§ Documentation related 
to the periodical 
meetings of the 
different offices and 
departments. 

§ Periodical reports 
relating to the 
operational activities of 
the offices and 
departments of the 
educational institution. 

 

1.5 Institutional 
Bylaws  

1.5.1 Institution has rules and 
regulations in place to 
govern relationships 
between different offices 
and departments of 

§ Institutional bylaws that 
elucidate the rules and 
regulations.  
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Institutions, and defines 
functions and 
responsibilities of each 
sector, and outlines the 
most important 
procedures to be 
implemented to execute 
Institutional plans, and to 
ensure effective 
coordination between 
offices and departments of 
Institution. 

1.5.2 Institution has a published 
handbook that includes a 
well-articulated mission 
statement and an 
organizational structure to 
help achieve it. Handbook 
defines the policies which 
govern the organizational 
structure. Handbook also 
entails procedures 
Institution will follow to 
evaluate effectiveness of 
procedures to fulfill the 
mission.  

1.5.3 Handbook includes the 
following: 
Ø Bylaws of the 

Organizational 
Structure. 

Ø Bylaws of the 
Administrative 
Structure of offices 
and departments of 
Institution.  

Ø System for 
professional 
development, 
evaluation/appraisal, 
and for promotion of 
the administrative 
staff. 

Ø Human Resource 
System. 

Ø Student admissions 
and registration 
Policy/system. 
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1.6 Institutional 
Effectiveness 
and Quality 
Assurance  

1.6.1 Strategic Plan in place, 
long-term and short-term 
plans derived from it in 
order to achieve the 
mission and the overall 
objectives of Institution. 
Strategic plans are 
reviewed and updated on a 
regular basis to meet the 
needs of Institution. 

1.6.2 Institution has a system in 
place to monitor quality 
assurance of the applicable 
practices and to evaluate 
effectiveness of Institution 
to fulfil its vision and 
mission statements. 

1.6.3 Institutional effectiveness 
evaluation system includes 
clear and detailed 
procedures to ensure 
continuous evaluation of 
the effectiveness of the 
following: 

Ø Academic programs. 
Ø Student learning 

outcomes. 
Ø Facilities of Institution. 

1.6.4 Institution builds on 
evaluation findings and 
results to develop its 
programs and services and 
to ensure optimal use of its 
resources. 

1.6.5 Institution has a research 
unit is in place to design 
specific programs that 
evaluate the outcomes 
achieved in each academic, 
administrative, and 
financial unit. The 
evaluation results will be 
utilized to ensure the 
development and 
improvement of all aspects 
of the Institution. 

§ Documentation and 
plans related to 
Institutional 
effectiveness evaluation 
process. 

§ Documentation and 
plans relating to 
evaluating the 
outcomes achieved in 
the administrative and 
academic units of 
Institution. 

§ Improvement and 
development plans of 
Institution. 

§ Surveys/questionnaires 
(employees, faculty 
members, and students) 
to evaluate Institutional 
effectiveness and 
strategic plan. 
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Standard 2: Academic Programs  

Main Indicators Sub-Indicators  Institutional Documents to 
Support Indicators 

2.1 Description of 
Academic 
Programs  

2.1.1 The academic programs, 
offered in close co-
operation with foreign 
universities, are required 
to receive academic 
accreditations and official 
approvals from the official 
authorities in their 
country. It is also required 
that the programs be 
offered at the university’s 
main campus. In addition, 
programs should have 
accreditation by 
specialized content 
accrediting agencies. 

2.1.2 Academic programs must 
have a mission statement, 
objectives, and learning 
outcomes within the 
context of the mission of 
Institution. 

2.1.3 Bylaws and policies are in 
place for academic 
programs to ensure 
following areas are 
covered: 

Ø Program offering and 
curriculum development. 

Ø Graduation 
requirements. 

Ø Student assessment. 
Ø Examinations. 
Ø Academic counseling. 
Ø Program evaluation. 

§ Documentation and 
evidence relating to 
academic accreditation 
of programs. 

§ Mission statement, 
objectives and 
outcomes of the 
academic programs. 

§ Documentation and 
evidence that govern 
the process of offering a 
new academic program.  

§ Documents relating to 
graduation 
requirements, student 
assessments and 
examinations.  
 

2.2 Program 
Content  

2.2.1 Curriculum study plans 
include several courses 
that are consistent with 
modern international 
standards in terms of 
number of courses, 
content, method of 
presentation/delivery and 
student assessments. 

§ Course Syllabi 
§ Program 

Implementation plans. 
§ Student assessment 

policy. 
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2.2.2 Each curriculum study 
plan contains a diverse 
and aligned number of 
courses (specialized 
courses, general courses, 
elective courses).  

2.2.3 Courses outcome are 
appropriate for the 
university level and are 
closely related to 
cognitive skills and 
abilities. 

2.2.4 Institution is the sole 
entity that is responsible 
for monitoring quality 
assurance of the 
programs and courses 
offered in close co-
operation with any other 
educational institution.  

2.3 Programs 
Delivery  

 

2.3.1 There are enough 
experienced and qualified 
faculty members and 
associates and have the 
content knowledge of 
disciplines to ensure 
effective delivery of the 
curriculum.  

2.3.2 Availability of necessary 
resources to ensure 
delivery of the academic 
programs (e.g. 
information technology, 
appropriate 
accommodation for 
students with special 
needs, attention to 
different levels of 
students’ abilities). 

2.3.3 Student support services 
are in place to promote 
student learning.  

2.3.4 Additional/extended 
courses are available to 
support student learning. 

2.3.5 Effective academic 
counseling system is in 
place for each program to 

§ Student-to- faculty Ratio. 
§ CV’s of faculty members. 
§ Policies and bylaws 

relating to supporting 
resources to ensure 
delivery of programs. 

§ Student support plans. 
§ Academic counselling 

plans, programs and 
events. 

§ Records of supporting 
activities to ensure 
delivery of academic 
programs.  
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meet graduation 
requirements, and to 
cater for student needs 
before, during and after 
graduation.  

2.3.6 Applied and technical 
curricula include practical 
hands-on, and internship 
components.  

2.3.7 Program is consistent 
with the needs of human 
development and the 
labor market in the State 
of Qatar and consistent 
with the culture and 
values of the Qatari 
society when it comes to 
activities and courses. 

2.3.8 Classrooms capacity is 
adequate to 
accommodate the 
number of students and 
are equipped with the 
appropriate resources to 
support curriculum 
delivery and to enhance 
student learning. 

2.3.9 Laboratories and/or the 
workshops are equipped 
with all necessary devices, 
tools and resources to 
ensure effective delivery 
of curriculum, and adhere 
to safety standards to 
accommodate the 
number of students. 

2.3.10 Robust and advanced 
infrastructure for distance 
(online) education is in 
place. It includes modern 
systems and devices. 

2.3.11 Mechanism/system is in 
place to develop and 
improve courses designed 
for distance (online) 
learning.  

2.3.12 System is in place to 
enhance the performance 
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of professionals across 
Institution to assist deal 
effectively with online 
education. 

2.3.13 Availability of support 
services for students and 
professionals who are 
mainly engaged in 
delivery of online 
programs. 

2.3.14 Manuals are published to 
assist with 
troubleshooting for 
technical issues students 
and faculty may 
encounter. 

2.4 Student 
Assessment  

2.4.1 A periodic, integrated, 
and diverse student 
assessment system is in 
place based on evidence 
of student learning 
outcomes. 

2.4.2 Useful implementation of 
the feedback from 
student ongoing 
assessment will be 
optimally utilized to 
modify teaching 
techniques and strategies 
whenever possible. 

2.4.3 Plans are in place to 
support student learning 
based on assessment 
results. 

§ Student assessment 
policy. 

§ Student grievance 
policy. 
 

 

 

Standard 3: Academic and Administrative Staff 
 

Main indicators Sub-indicators Institutional Documents to 
Support Indicators 

3.1 Description of 
Academic Staff  

3.1.1. Adequate academic staff 
are appointed to carry 
out the mission of the 
educational institution to 
deliver the programs and 
services institution offers. 

3.1.2. Background and 
qualifications of 
academic staff are 

§ A list of educational 
institution staff members. 

§ A sample of staff CVs. 
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appropriate for the roles 
and responsibilities 
assigned to them.  

3.2 Academic 
Bylaws and 
Policies  

3.2.1 Academic staff 
recruitment policy is 
effectively implemented 
to ensure fairness, 
integrity and 
transparency. 

3.2.2 Policies that govern the 
roles, responsibilities, and 
requirements of the 
academic staff are clearly 
defined to avoid any 
potential overlapping. 
Regulations are fairly 
implemented. 

3.2.3 Clear promotion and 
incentives policy is 
adopted and published.  

3.2.4 Teaching load policy is 
well- communicated to 
faculty and published in 
the faculty handbook. 
Regulations are in place to 
ensure that such policy is 
fairly implemented. 

§ Recruiting and hiring 
policies for the academic 
staff. 

§ Job descriptions manual 
for the Institution staff. 

§ Promotion and incentives 
policy. 

§ Evidence of applying the 
mechanisms of 
promotion and incentives 
policy. 

§ Policy and/or 
mechanisms, and 
procedures to ensure fair 
distribution of teaching 
load.  

3.3 Description of 
Administrative 
Staff Bylaws and 
Policies 

3.3.1 Adequate administrative 
staff are hired to carry out 
the mission of the 
educational institution, 
and to deliver the 
programs and services. 
Professional background 
and qualifications of 
administrative staff are 
appropriate for the roles 
and responsibilities 
assigned to them. 

3.3.2 Administrative staff 
recruitment policy is 
effectively implemented 
to ensure fairness and 
transparency. 

3.3.3 Regulations that govern 
the roles, responsibilities, 
and requirements of the 
academic staff are clearly 
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defined to avoid any 
potential overlapping. 
Regulations are fairly 
implemented. 

3.4 Professional 
Development 

3.4.1 Institution has a 
Professional development 
system in place for 
academic and 
administrative staff. 

3.4.2 Professional development 
programs are developed 
based on the needs of 
institutional staff. 

 

§ Professional 
development plan, 
mechanisms and/or 
procedures. 

§ Documentations and 
evidence related to 
identifying professional 
development and training 
needs of institutional 
staff. 

§ Mechanisms and 
procedures for 
measurement of the 
impact of professional 
development and training 
on staff. 

3.5 Academic and 
Administrative 
Staff Evaluation 

3.5.1 Annual performance 
evaluation system process 
in place for the entire staff 
of the Institution. It 
utilizes a diverse range of 
evaluation methods and 
instruments. 

3.5.2 Evaluation results 
extensively used to 
develop and improve the 
overall performance of 
institutional staff. 

 

 

§ Annual institutional staff 
appraisal forms. 

§ Documentation and 
evidence related to the 
annual appraisal of staff 
performance and 
procedures used to share 
mechanisms and items of 
appraisal with staff. 

§ Procedures used to 
ensure fair appraisal of 
staff performance and 
staff grievance resolution 
policy. 

§ Student surveys.  
3.6 Institutional 

Engagement 
and 
Involvement  

3.6.1 Institution has clear 
policies of staff 
engagement in Institution 
activities. 

3.6.2 Engagement of Faculty 
senate in the performance 
of institutional activities. 

§ Evidence of academic 
and administrative staff 
engagement in 
performance of the   
institutional activities.  

3.7 Community 
Engagement  

3.7.1 Institution has a clear 
policy of staff engagement 
in community.  

§ Evidence of academic 
staff engagement in 
community.  

§ Records of community 
engagement activities 
and programs. 
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Standard 4: Students 
 

Main indicators Sub-indicators Institutional Documents to 
Support Indicators 

4.1 Student 
Handbook 

4.1.1 Educational institution has 
a student handbook in 
place which includes all 
policies, procedures and 
information about 
educational programs and 
courses in addition to the 
type of services offered. 

§ Student Handbook 
(policies, procedures 
and information about 
educational programs 
and courses in addition 
to the type of services). 

4.2 Admissions 
Policy 

 

4.2.1 Number of students and 
eligibility requirements 
(student characteristics) are 
commensurate with 
programs requirements of 
the educational institution. 

4.2.2 General admission policies 
are appropriate for 
program requirements. 

4.2.3 Student admission 
procedures are consistent 
and approved by 
Institution. 

4.2.4 Student admission 
procedures are effective 
and simplified/streamlined. 

4.2.5 Institution complies with 
language proficiency 
requirements. 

4.2.6 Identified language score 
for student admission is 
suitable for educational 
institution programs. 

4.2.7 “Language proficiency 
score” condition is included 
and well-articulated in 
student admissions 
policy/by-laws.  

§ Academic programs 
admission policy. 

§ New student orientation 
events and procedures 
to familiarize students 
with admission policies. 

4.3 Student 
Records 

4.3.1 Institution implements 
clear and detailed policies 
related to collection, 
preservation of all formal 
information and records of 

§ Student information 
collection and 
preservation Policy.  
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each individual student to 
ensure they are protected.  

4.3.2 Confidentiality and safety 
of student records. 

4.3.3 Student academic progress 
and achievement records 
(academic transcript) are 
accessible and organized 
through clear and safe 
process to ensure 
confidentiality.  

4.4 General Student 
Policy  

4.4.1 Institution has policies and 
procedures in place to 
ensure fairness and 
consistency managed in 
student affairs. 

4.4.2 Impartiality of student 
petition and grievance 
resolution policy, 
procedures and decision- 
making process. 

4.4.3 Institution has student 
misconduct policies (e.g. 
literary theft/plagiarism, 
and all types of fraudulent 
activities).  

§ Student Affairs 
Management policies 
and procedures.   

§ Student petition and 
grievance resolution 
policies and 
procedures.   

§ Student Code of 
Conduct. 

4.5 Student 
Services 

4.5.1 Clear and detailed plans are 
in place to streamline 
offering of student services. 

4.5.2 Plans are implemented, and 
university services are 
provided to students by 
highly qualified and 
experienced staff. 

4.5.3 Availability of counselling 
programs and services to 
students from the 
academic, professional, and 
personal perspectives. 

4.5.4 Institution provides health 
services to address 
students’ needs.  

4.5.5 Institution provides health 
education and awareness 
programs to students on a 
regular basis. 

4.5.6 Institution provides 
cultural, sports and 

§ Plans and procedures 
related to the delivery 
of student services. 

§ CVs of staff who are 
employed by student 
services. 

§ Records of events and 
programs related to 
student guidance and 
counselling services 
(from the academic, 
professional and 
personal perspectives). 

§ Documents and records 
of student health 
services. 

§ Health education and 
awareness-raising 
programs.  

§ Cultural, sports and 
entertainment student 
activities. 
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entertainment programs 
and services to students to 
enrich their university 
experience. 

4.5.7 Engagement of student 
council in the activities 
conducted by Institution 
and community. 

4.6 Student 
Accommodation 
(If available) 

4.6.1 Institution has clear and 
detailed policies and plans 
in place to provide safe and 
healthy housing to 
students. 

4.6.2 The hostel units are 
managed by qualified 
administrative staff. 

§ Student 
accommodation 
management plans and 
policies. 

 

 Standard 5: Learning Resources and Facilities Management  

Main indicators Sub-indicators Institutional Documents to 
Support Indicators 

5.1 General Policy 
and Planning 

5.1.1. Institution has a clear policy 
and an integrated long-
term and short- term plans 
to provide necessary 
resources, manage, 
maintain and develop 
facilities in a way that aligns 
with Institution’s mission, 
program requirements, 
number of students, and 
expansion plans. 
Modifications are 
introduced as required. 

5.1.2. Available adequate 
resources to provide 
programs and conducting 
students and staff-oriented 
activities. 

5.1.3. Institution has a plan in 
place to evaluate and 
modernize/enhance the 
quality of buildings, 
facilities and resources. 

 

5.2 Library 5.2.1 Institution has a library that 
appropriately serves its 
purpose and programs. In 
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addition, the facilities and 
the available services, 
state-of-the-art computer 
technology and resources 
within the library keep 
abreast of the modern time 
requirements. They also 
address the requirements 
of academic programs and 
needs of students and 
faculty. Latest books, 
scientific journals, 
educational materials and 
references are provided in 
both Arabic and English to 
fulfill the requirements of 
Institution’s educational 
programs. 

5.2.2 Library e-services are in 
compliance with 
international standards in 
order to address student and 
faculty needs and meet their 
expectations. 

5.2.3 E-library has a database 
membership on World Wide 
Web. 

5.2.4 Staff have appropriate 
management and 
Information technology 
qualifications to run an 
effective library. In addition, 
the staff who are responsible 
for conducting the training 
activities, have the 
appropriate qualifications. 
They are capable of 
demonstrating how to use 
the various learning 
resources effectively.  

5.2.5 Institution provides training 
and guidance programs to 
help students and faculty 
make optimal use of library 
services and other learning 
resources. 
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5.3 Availability and 
Updating of 
Resources  

5.3.1 Institution provides all 
necessary and tailored 
equipment (devices) to 
meet the requirements of 
educational programs. 

5.3.2 Innovative and advanced 
Information technology 
equipment are available to 
fulfill the requirements of 
both educational programs 
and institution 
administrative services. 

5.3.3 High-quality research 
facilities, instrumentation 
and sophisticated 
equipment are available to 
support scientific research 
activities related to 
programs, and to meet the 
needs of the faculty and 
student researchers. 

5.3.4 Plans are in place to ensure 
regular maintenance of 
equipment, 
instrumentation and 
devices. 

 

5.4 Adequacy and 
Appropriateness 
of Buildings 

5.4.1 Facilities and buildings are 
adequate and appropriate. 
Institution employs 
effective strategies and 
mechanisms to evaluate 
and enhance quality and 
suitability of such facilities 
and buildings for 
educational programs and 
related services. 

5.4.2 Buildings and facilities 
create clean, hygienic and 
attractive environment. 
They also comply with 
safety and security 
requirements to ensure the 
welfare and well-being of 
students, faculty and other 
staff members. 

5.4.3 Classroom spaces (sizes), 
labs, equipment, computer 
labs, software, individual 

§ Students- to -car 
parking lots ratios. 

§ Civil Defense license.  
§ Maintenance contracts 
§ Security company’s 

contracts. 
§ Storage facilities which 

is separated from other 
buildings of Institution.  

§ Place of worship and 
areas that are 
appropriate for 
different activities. 



 

 21 

study spaces, research 
instrumentation and 
equipment are appropriate 
for the educational 
programs. 

5.4.4 Appropriate and specially- 
adapted facilities, spaces 
and locations are accessible 
for the use of people with 
special needs and 
disabilities, including 
students, faculty, 
administrators, and all 
other institution staff. 

5.5 Organizational 
and 
Operational 
Efficiency  

5.5.1 Staff who are assigned with 
the responsibility of 
managing and maintaining 
the facilities, library, and 
other learning resources 
have the appropriate 
qualifications. 

5.5.2 Effective management of 
facilities, technological 
equipment and related 
services to ensure optimum 
use of available facilities. 

5.5.3 Library and other learning 
resources centers are 
efficiently managed to 
fulfill the requirements of 
the educational programs. 

 

 

Standard 6: Financial Resources  

Main indicators Sub-indicators Institutional Documents to 
Support Indicators 

6.1 Availability of 
Financial 
Resources 

6.1.1 Institution provides 
sufficient financial 
resources to deliver its 
academic programs and 
educational services. 

6.1.2 Institution has 
appropriate/efficient 
financial systems that are 
managed by a dedicated 
administrative unit. 
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6.1.3 Institution has plans in 
place to diversify its 
income.  

6.2 Following-up, 
Monitoring and 
Auditing 

6.2.1 Institution provides the 
Department of Higher 
Education Institution Affairs 
at the Ministry of Education 
and Higher Education with a 
comprehensive annual 
financial report including 
the annual budget and 
audit reports. 

6.2.2 Institution has an effective 
internal and external 
accounting and auditing 
systems. 

6.2.3 Institution has regulations 
and related bylaws that 
regulate its financial 
system. 

 

Standard 7: Scientific Research 

Main indicators Sub-indicators Institutional Documents to 
Support Indicators 

7.1 Policies 7.1.1 Institution has 
comprehensive policies in 
place to promote and 
support scientific research 
activities in order to carry 
out the vision and 
objectives of Institution. 

 

7.2 Financial 
Support 

7.2.1 Sufficient financial and 
technological support are 
available to implement 
research activities in a 
manner that reflects the 
quality of research 
conducted by students and 
faculty.  

 

7.3 Outcomes 7.3.1 Volume of knowledge 
outcome of scientific 
research supports 
Institution to achieve its 
mission. 

7.3.2 Volume of knowledge 
outcome of scientific 
research contributes 
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significantly to serving the 
local community. 

Standard 8: Integrity, Transparency and Professionalism across the 
Educational Institution 

Main indicators Sub-indicators Institutional Documents 
to Support Indicators 

8.1 Integrity and 

Academic 

Freedom 

8.1.1 Institution complies with 
published student admissions 
policy, eligibility requirements 
and standards, and doesn’t 
deviate from these 
requirements in order to 
increase admissions rates. 

8.1.2 General policies govern 
academic freedom, conflict of 
interest, intellectual property 
rights, human research, and 
full compliance with research 
ethics. 

 

8.2 Transparency 

and 

Professionalism 

8.2.1 Institution’s policies, 
academic programs and 
educational services closely 
aligned with Qatar’s culture, 
as well as the social and legal 
requirements. 

8.2.2 Institution is committed to 
publishing and sharing all 
policies and bylaws. 

8.2.3 Institution meets all 
requirements of the Ministry 
of Education and Higher 
Education in terms of the 
publications, printed 
materials and 
announcements. Institution 
develops its own electronic 
website and fully responsible 
for the content published on 
the website. 

8.2.4 All publications, printed 
materials, e-posts and online 
announcements are accurate 
and aligned with academic 
programs licensing and 
accreditation in the State of 
Qatar. Mission of Institution is 
well articulated in all 
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publications and public 
announcements particularly 
when attracting students. 

 



 

 

Tools used by the Higher Education Institutions Relicensing Team 
 

Higher Education Institutions Relicensing Form 
 

 
Standard 1: Vision, Mission, Organizational Structure and Institutional Effectiveness 

 

M
ai

n  
In

di
ca

to
r

s 
 

Judgments  
 

Sub-Indicators  
 A

va
ila

bl
e 

 

Un
av

ai
la

bl
e 

  

 
Comments  

 
Potential Sources of 

Evidence  

1.
1 

V
is

io
n 

an
d 

M
is

si
on

   

1.1.1 Clarity of vision and 
mission and cohesive 
with the fact that the 
education institution 
is one of the higher 
education 
institutions.  
Institution's mission 
mainly focuses upon 
its identity, education 
goals and the target 
audience. 

   § Documentation related 
to mission and goals of 
the educational 
institution. 

§ Plans relating to 
fulfilment of the 
objectives of the 
education institution. 

§ Any other additional 
documents or related 
material.  
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1.1.2 Mission objectives are 
reflected in all 
operational aspects 
within the 
educational 
institution. 

  
1.

2  
O

rg
an

iz
at

io
na

l S
tr

uc
tu

re
  

1.2.1 Organizational 
structure supports 
the fulfilment of the 
mission of the 
educational 
institution.  

   § Organizational 
structure of the 
educational institution.  

§ Policy of introducing 
amendments or 
modifications to the 
organizational 
structure.  
 

1.2.2 Organizational 
Structure is detailed 
and clearly defines 
the roles and 
responsibilities 
without overlapping 
or conflict. (For 
example, the role of 
the Board of Trustees, 
role of the academic 
and administrative 
staff). 
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1.
3 

B
oa

rd
 o

f T
ru

st
ee

s 
 

1.3.1 Establishment of a 
Board of Trustees and 
shall be composed of 
a minimum of (7) 
members. BOT 
membership is from 
the local community, 
and the majority of 
members have no 
conflict of interest in 
terms of investments 
in the educational 
institution. 

   § Board of Trustees 
meetings. 

§ Reports related to 
Board of Trustees 
meetings. 
 

1.3.2 Separation of roles 
and responsibilities of 
the BOT and the daily 
operational activities 
of the educational 
institution. 

  

1.3.3 President shall be 
appointed by the 
Board of Trustees and 
empowered to 
execute the 
educational 
institution policies. 
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1.3.4 Board of Trustees 
meets regularly and 
as required to fulfil 
the needs of the 
educational 
institution. 

  
1.

4 
A

dm
in

is
tr

at
iv

e 
an

d 
A

ca
de

m
ic

 
O

rg
an

iz
at

io
n 

 

1.4.1 Administrative system 
clearly defines the 
roles and 
responsibilities across 
the various sectors of 
Institution (legislative, 
supervisory, and 
executive).  
 
 

   
 
 

 

§ Operational plans of 
the different offices of 
the educational 
institutions.  

§ Documentation related 
to the periodical 
meetings of the 
different offices and 
departments. 
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1.4.2 Administrative system 
of the educational 
institution 
corresponds with 
Institution licensing 
standards that 
includes the following 
examples (the 
presidency of 
institution, Academic 
Affairs Office, 
Administrative Affairs 
Office, Student Affairs 
Office, and 
Supporting Services 
Office). 

  § Periodical reports 
relating to the 
operational activities 
of the offices and 
departments of the 
educational institution. 

 

1.4.3 All sectors are 
managed effectively 
in order to achieve 
the vision and mission 
of the educational 
institution. 
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1.
5 

In
st

it
ut

io
na

l B
yl

aw
s  

1.5.1 Institution has rules 
and regulations in 
place to govern 
relationships between 
different offices and 
departments of 
Institutions, and 
defines functions and 
responsibilities of 
each sector, and 
outlines the most 
important procedures 
to be implemented to 
execute Institutional 
plans, and to ensure 
effective coordination 
between offices and 
departments of 
Institution. 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

§ Institutional bylaws 
that elucidate the rules 
and regulations.  
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1.5.2 Institution has a 
published handbook 
that includes a well-
articulated mission 
statement and an 
organizational 
structure to help 
achieve it. Handbook 
defines the policies 
which govern the 
organizational 
structure. Handbook 
also entails 
procedures Institution 
will follow to evaluate 
effectiveness of 
procedures to fulfil 
the mission.  

   



 

 
32 

1.5.3 Handbook includes 
the following: 
Ø Bylaws of the 

Organizational 
Structure. 

Ø Bylaws of the 
Administrative 
Structure of 
offices and 
departments of 
Institution.  

Ø System for 
professional 
development, 
evaluation/appr
aisal, and for 
promotion of 
the 
administrative 
staff. 

Ø Human 
Resource 
System. 

Ø Student 
admissions and 
registration 
Policy/system. 
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1.
5 

In
st

it
ut

io
na

l E
ff

ec
ti

ve
ne

ss
 a

nd
 Q

ua
lit

y 
A

ss
ur

an
ce

  
1.6.1 Strategic Plan in 

place, long-term and 
short-term plans 
derived from it in 
order to achieve the 
mission and the 
overall objectives of 
Institution. Strategic 
plans are reviewed 
and updated on a 
regular basis to meet 
the needs of 
Institution. 

   
 
 
 
 
 
 

 
 
 
 
 

§ Documentation and 
plans related to 
Institutional 
effectiveness 
evaluation process. 

§ Documentation and 
plans relating to 
evaluating the 
outcomes achieved in 
the administrative and 
academic units of 
Institution. 

§ Improvement and 
development plans of 
Institution. 

§ Surveys/questionnaires 
(employees, faculty 
members, and 
students) to evaluate 
Institutional 
effectiveness and 
strategic plan. 

1.6.2 Institution has a 
system in place to 
monitor quality 
assurance of the 
applicable practices 
and to evaluate 
effectiveness of 
Institution to fulfil its 
vision and mission 
statements. 
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1.6.3 Institutional 
effectiveness 
evaluation system 
includes clear and 
detailed procedures 
to ensure continuous 
evaluation of the 
effectiveness of the 
following: 

Ø Academic programs. 
Ø Student learning 

outcomes. 
Ø Facilities of 

Institution. 

   

1.6.4 Institution builds on 
evaluation findings 
and results to develop 
its programs and 
services and to 
ensure optimal use of 
its resources. 
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1.6.5 Institution has a 
research unit is in 
place to design 
specific programs that 
evaluate the 
outcomes achieved in 
each academic, 
administrative, and 
financial unit. The 
evaluation results will 
be utilized to ensure 
the development and 
improvement of all 
aspects of the 
Institution. 

  

 
Standard 2: Educational Programs  

 

M
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n 
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  Judgements  
 

Sub-indicators  
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e 

 

Un
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Comments  
 

Potential Sources of 
Evidence  
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2.
1 

D
es

cr
ip

ti
on

 o
f A

ca
de

m
ic

 P
ro

gr
am

s 
2.1.1 The academic 

programs, offered in 
close co-operation 
with foreign 
universities, are 
required to receive 
academic 
accreditations and 
official approvals 
from the official 
authorities in their 
country. It is also 
required that the 
programs be offered 
at the university’s 
main campus. In 
addition, programs 
should have 
accreditation by 
specialized content 
accrediting agencies. 

   
 

§ Documentation and 
evidence relating to 
academic accreditation 
of programs. 

§ Mission, objectives and 
outcomes of the 
academic programs. 

§ Documentation and 
evidence that govern 
the process of offering 
a new academic 
program.  

§ Documents relating to 
graduation 
requirements, student 
assessment and 
examinations.  

 

2.1.2 Academic programs 
must have a mission 
statement, 
objectives, and 
learning outcomes 
within the context of 
the mission of 
Institution. 
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2.1.3 Bylaws and policies 
are in place for 
academic programs 
to ensure following 
areas are covered: 

Ø Program offering 
and curriculum 
development. 

Ø Graduation 
requirements. 

Ø Student 
assessment. 

Ø Examinations. 
Ø Academic 

counseling. 
Program 
evaluation. 

  
2.

2 
Pr

og
ra

m
 C

on
te

nt
   

2.2.1 Curriculum study 
plans include several 
courses that are 
consistent with 
modern international 
standards in terms of 
number of courses, 
content, method of 
presentation/delivery 
and student 
assessments. 

   § Description of courses 
of study. 

§ Program 
Implementation plans. 

§ Student assessment 
policy. 
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2.2.2 Each curriculum study 
plan contains a 
diverse and aligned 
number of courses 
(specialized courses, 
general courses, 
elective courses). 

  

2.2.3 Courses outcome are 
appropriate for the 
university level and 
are closely related to 
cognitive skills and 
abilities. 

  

2.2.4 Institution is the sole 
entity that is 
responsible for 
monitoring quality 
assurance of the 
programs and courses 
offered in close co-
operation with any 
other educational 
institution. 
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2.
3 

Pr
og

ra
m

s 
D

el
iv

er
y 

2.3.1 There are enough 
experienced and 
qualified faculty 
members and 
associates and have 
the content 
knowledge of 
disciplines to ensure 
effective delivery of 
the curriculum.  

   
 
 
 
 
 
 

§ Student-to- faculty 
Ratio. 

§ CV’s of faculty 
members. 

§ Policies and bylaws 
relating to supporting 
resources to ensure 
delivery of programs. 

§ Student support plans. 
§ Academic counselling 

plans, programs and 
events. 

§ Records of supporting 
activities to ensure 
delivery of academic 
programs.  

 

2.3.2 Availability of 
necessary resources 
to ensure delivery of 
the academic 
programs (e.g. 
information 
technology, 
appropriate 
accommodation for 
students with special 
needs, attention to 
different levels of 
students’ abilities). 

 

 

2.3.3 Student support 
services are in place 
to promote student 
learning.  
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2.3.4 Additional/extended 
courses are available 
to support student 
learning. 

  

2.3.5 Effective academic 
counseling system is 
in place for each 
program to meet 
graduation 
requirements, and to 
cater for student 
needs before, during 
and after graduation.  

  

2.3.6 Applied and technical 
curricula include 
practical hands-on, 
and internship 
components.  

  

2.3.7 Program is consistent 
with the needs of 
human development 
and the labor market 
in the State of Qatar 
and consistent with 
the culture and values 
of the Qatari society 
when it comes to 
activities and courses. 
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2.3.8 Classrooms capacity is 
adequate to 
accommodate the 
number of students 
and are equipped 
with the appropriate 
resources to support 
curriculum delivery 
and to enhance 
student learning. 

  

2.3.9 Laboratories and/or 
the workshops are 
equipped with all 
necessary devices, 
tools and resources to 
ensure effective 
delivery of 
curriculum, and 
adhere to safety 
standards to 
accommodate the 
number of students. 

  

2.3.10 Robust and advanced 
infrastructure for 
distance (online) 
education is in place. 
It includes modern 
systems and devices. 
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2.3.11 Mechanism/system is 
in place to develop 
and improve courses 
designed for distance 
(online) learning.  

  

2.3.12 System is in place to 
enhance the 
performance of 
professionals across 
Institution to assist 
deal effectively with 
online education. 

  

2.3.13 Availability of support 
services for students 
and professionals 
who are mainly 
engaged in delivery of 
online programs. 

2.3.14 Manuals are 
published to assist 
with troubleshooting 
for technical issues 
students and faculty 
may encounter. 
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2.
4 

St
ud

en
t 

A
ss

es
sm

en
t 

 
2.4.1 A periodic, integrated, 

and diverse student 
assessment system is 
in place based on 
evidence of student 
learning outcomes. 

   § Student assessment 
policy. 

§ Student grievance 
policy. 
 

2.4.2 Useful 
implementation of 
the feedback from 
student ongoing 
assessment will be 
optimally utilized to 
modify teaching 
techniques and 
strategies whenever 
possible. 

  

2.4.3 Plans are in place to 
support student 
learning based on 
assessment results. 

  

 
Standard 3: Academic and Administrative Staff 
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A
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Partly Available  

 
Comments  

 
Potential Sources of 

Evidence  
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3.
1 

D
es

cr
ip

ti
on

 o
f A

ca
de

m
ic

 S
ta

ff
 

3.1.1 Adequate academic 
staff are appointed to 
carry out the mission 
of the educational 
institution to deliver 
the programs and 
services institution 
offers. 

   § A list of educational 
institution staff 
members. 

§ A sample of staff CVs. 
 

3.1.2 Background and 
qualifications of 
academic staff are 
appropriate for the 
roles and 
responsibilities 
assigned to them. 

  

3.
2  

A
ca

de
m

ic
 

B
yl

aw
s 

an
d 

Po
lic

ie
s 

3.2.1 Academic staff 
recruitment policy is 
effectively 
implemented to 
ensure fairness, 
integrity and 
transparency. 

   § Recruiting and hiring 
policies for the 
academic staff. 

§ Job descriptions 
manual for the 
Institution staff. 
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3.2.2 Policies that govern 
the roles, 
responsibilities, and 
requirements of the 
academic staff are 
clearly defined to 
avoid any potential 
overlapping. 
Regulations are fairly 
implemented. 

  § Promotion and 
incentives policy. 

§ Evidence of applying 
the mechanisms of 
promotion and 
incentives policy. 

§ Policy and/or 
mechanisms, and 
procedures to ensure 
fair distribution of 
teaching load.  3.2.3 Clear promotion and 

incentives policy is 
adopted and 
published.  

  

3.2.4 Teaching load policy 
is well- 
communicated to 
faculty and published 
in the faculty 
handbook. 
Regulations are in 
place to ensure that 
such policy is fairly 
implemented. 

  



 

 
46 

3.
3  

D
es

cr
ip

ti
on

 o
f A

dm
in

is
tr

at
iv

e 
St

af
f B

yl
aw

s 
an

d 
Po

lic
ie

s  3.3.1 Adequate 
administrative staff 
are hired to carry out 
the mission of the 
educational 
institution, and to 
deliver the programs 
and services. 
Professional 
background and 
qualifications of 
administrative staff 
are appropriate for 
the roles and 
responsibilities 
assigned to them. 

    

3.3.2 Administrative staff 
recruitment policy is 
effectively 
implemented to 
ensure fairness and 
transparency. 
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3.3.3 Regulations that 
govern the roles, 
responsibilities, and 
requirements of the 
academic staff are 
clearly defined to 
avoid any potential 
overlapping. 
Regulations are fairly 
implemented. 

  
3.

4 
Pr

of
es

si
on

al
 D

ev
el

op
m

en
t 

3.4.1 Institution has a 
Professional 
development system 
in place for academic 
and administrative 
staff. 

   
 
 

§ Professional 
development plan, 
mechanisms and/or 
procedures. 

§ Documentations and 
evidence related to 
identifying professional 
development and 
training needs of 
institutional staff. 

§ Mechanisms and 
procedures for 
measurement of the 
impact of professional 
development and 
training on staff. 

3.4.2 Professional 
development 
programs are 
developed based on 
the needs of 
institutional staff. 
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3.
5 

A
ca

de
m

ic
 a

nd
 A

dm
in

is
tr

at
iv

e 
St

af
f 

Ev
al

ua
ti

on
 

3.5.1 Annual performance 
evaluation system 
process in place for 
the entire staff of the 
Institution. It utilizes a 
diverse range of 
evaluation methods 
and instruments. 

   
 

§ Annual institutional 
staff appraisal forms. 

§ Documentation and 
evidence related to the 
annual appraisal of staff 
performance and 
procedures used to 
share mechanisms and 
items of appraisal with 
staff. 

§ Procedures used to 
ensure fair appraisal of 
staff performance and 
staff grievance 
resolution policy. 

§ Student surveys. 

3.5.2 Evaluation results 
extensively used to 
develop and improve 
the overall 
performance of 
institutional staff. 

  

3.
6  

In
st

it
ut

io
na

l 
En

ga
ge

m
en

t 
an

d 
In

vo
lv

em
en

t  
A

ct
iv

it
ie

s 3.6.1 Institution has clear 
policies of staff 
engagement in 
Institution activities. 
 
 

   
 

§ Evidence of academic 
and administrative staff 
engagement in 
performance of the   
institutional activities 

3.6.2 Engagement of 
Faculty senate in the 
performance of 
institutional activities. 
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3.
7 

Co
m

m
un

it
y 

En
ga

ge
m

en
t  3.7.1 Institution has a 

clear policy of staff 
engagement in 
community. 
 
 
 

   § Evidence of academic 
staff engagement in 
community.  

§ Records of community 
engagement activities 
and programs. 

 
Standard 4: Students 

M
ai

n  
In

di
ca

to
r

s 
 

Judgements  
 

Sub-indicators  
 

Av
ai

la
bl

e 
 

Un
av

ai
la

bl
e  

Comments  
 

Potential Sources of 
Evidence  

4.
1  

St
ud

en
t 

H
an

db
oo

k 

4.1.1 Educational institution 
has a student handbook 
in place which includes 
all policies, procedures 
and information about 
educational programs 
and courses in addition 
to the type of services 
offered. 

   § Student Handbook 
(policies, 
procedures and 
information about 
educational 
programs and 
courses in addition 
to the type of 
services). 
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4.
2 

A
dm

is
si

on
 P

ol
ic

y 
4.2.1 Number of students and 

eligibility requirements 
(student characteristics) 
are commensurate with 
programs requirements 
of the educational 
institution. 

 

   § Academic programs 
admission policy. 

§ New student 
orientation events 
and procedures to 
familiarize 
students with 
admission policies. 

4.2.2 General admission 
policies are appropriate 
for program 
requirements. 

  

4.2.3 Student admission 
procedures are consistent 
and approved by 
Institution. 

 

  

4.2.4 Student admission 
procedures are effective 
and 
simplified/streamlined. 

  

4.2.5 Institution complies with 
language proficiency 
requirements. 

  

4.2.6 Identified language score 
for student admission is 
suitable for educational 
institution programs. 
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4.2.7  “Language proficiency 
score” condition is 
included and well-
articulated in student 
admissions policy/by-
laws. 

  
4.

3 
St

ud
en

t 
R

ec
or

ds
  

4.3.1 Institution implements 
clear and detailed policies 
related to collection, 
preservation of all formal 
information and records 
of each individual student 
to ensure they are 
protected.  

   § Student 
information 
collection and 
preservation 
Policy. 

4.3.2 Confidentiality and safety 
of student records. 

  

4.3.3 Student academic 
progress and 
achievement records 
(academic transcript) are 
accessible and organized 
through clear and safe 
process to ensure 
confidentiality. 
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4.
4  

G
en

er
al

 S
tu

de
nt

 P
ol

ic
y 

4.4.1 Institution has policies 
and procedures in place 
to ensure fairness and 
consistency managed in 
student affairs. 
  

   
 

§ Student Affairs 
Management 
policies and 
procedures.   

§ Student petition 
and grievance 
resolution policies 
and procedures.   

§ Student Code of 
Conduct. 

4.4.2 Impartiality of student 
petition and grievance 
resolution policy, 
procedures and decision- 
making process. 

  

4.4.3 Institution has student 
misconduct policies (e.g. 
literary theft/plagiarism, 
and all types of 
fraudulent activities). 

  

4.
5 

St
ud

en
t 

Se
rv

ic
es

 4.5.1 Clear and detailed plans 
are in place to streamline 
offering of student 
services. 

   § Plans and 
procedures related 
to the delivery of 
student services. 

§ CVs of staff who 
are employed by 
student services. 

4.5.2 Plans are implemented, 
and university services 
are provided to students 
by highly qualified and 
experienced staff. 
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4.5.3 Availability of counselling 
programs and services to 
students from the 
academic, professional, 
and personal 
perspectives. 

  § Records of events 
and programs 
related to student 
guidance and 
counselling 
services (from the 
academic, 
professional and 
personal 
perspectives). 

§ Documents and 
records of student 
health services. 

§ Health education 
and awareness-
raising programs.  

§ Cultural, sports 
and entertainment 
student activities. 

4.5.4 Institution provides 
health services to address 
students’ needs.  

  

4.5.5 Institution provides 
health education and 
awareness programs to 
students on a regular 
basis. 

  

4.5.6 Institution provides 
cultural, sports and 
entertainment programs 
and services to students 
to enrich their university 
experience. 
 

  

4.5.7 Engagement of student 
council in the activities 
conducted by Institution 
and community. 

  



 

 
54 

4.
6 

St
ud

en
t 

A
cc

om
m

od
at

io
n 

(I
f a

va
ila

bl
e)

  4.6.1 Institution has clear and 
detailed policies and 
plans in place to provide 
safe and healthy housing 
to students. 
The hostel units are 
managed by qualified 
administrative staff. 
 

   § Student 
accommodation 
management plans 
and policies. 

4.6.2 The hostel units are 
managed by qualified 
administrative staff. 
 
 
 
 

  

 
Standard 5: Learning Resources and Facilities Management 
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5.
1 

G
en

er
al

 P
ol

ic
y 

an
d 

Pl
an

ni
ng

 
5.1.1 Institution has a clear 

policy and an integrated 
long-term and short- 
term plans to provide 
necessary resources, 
manage, maintain and 
develop facilities in a way 
that aligns with 
Institution’s mission, 
program requirements, 
number of students, and 
expansion plans. 
Modifications are 
introduced as required. 

    

5.1.2 Available adequate 
resources to provide 
programs and conducting 
students and staff-
oriented activities. 

  

5.1.3 Institution has a plan in 
place to evaluate and 
modernize/enhance the 
quality of buildings, 
facilities and resources. 
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5.
2 

Li
br

ar
y  

5.2.1 Institution has a library 
that appropriately serves 
its purpose and 
programs. In addition, the 
facilities and the available 
services, state-of-the-art 
computer technology and 
resources within the 
library keep abreast of 
the modern time 
requirements. They also 
address the requirements 
of academic programs 
and needs of students 
and faculty. Latest books, 
scientific journals, 
educational materials and 
references are provided 
in both Arabic and English 
to fulfill the requirements 
of Institution’s 
educational programs. 

    

5.2.2 Library e-services are in 
compliance with 
international standards in 
order to address student 
and faculty needs and 
meet their expectations. 
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5.2.3 E-library has a database 
membership on World 
Wide Web. 

  

5.2.4 Staff have appropriate 
management and 
Information technology 
qualifications to run an 
effective library. In 
addition, the staff who 
are responsible for 
conducting the training 
activities, have the 
appropriate 
qualifications. They are 
capable of demonstrating 
how to use the various 
learning resources 
effectively.  

  

5.2.5 Institution provides 
training and guidance 
programs to help students 
and faculty make optimal 
use of library services and 
other learning resources. 
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5.
3  
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5.3.1 Institution provides all 

necessary and tailored 
equipment (devices) to 
meet the requirements of 
educational programs. 
 

    

5.3.2 Innovative and advanced 
Information technology 
equipment are available 
to fulfill the requirements 
of both educational 
programs and institution 
administrative services. 
 

  

5.3.3 High-quality research 
facilities, instrumentation 
and sophisticated 
equipment are available 
to support scientific 
research activities related 
to programs, and to meet 
the needs of the faculty 
and student researchers. 

  

5.3.4 Plans are in place to 
ensure regular 
maintenance of 
equipment, 
instrumentation and 
devices. 
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5.
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qu
ac

y 
an

d 
A

pp
ro

pr
ia

te
ne

ss
 o
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5.4.1 Facilities and buildings 
are adequate and 
appropriate. Institution 
employs effective 
strategies and 
mechanisms to evaluate 
and enhance quality and 
suitability of such 
facilities and buildings for 
educational programs 
and related services. 

   § Students- to -car 
parking lots ratios. 

§ Civil Defense 
license.  

§ Maintenance 
contracts 

§ Security company’s 
contracts. 

§ Storage facilities 
which is separated 
from other 
buildings of 
Institution.  

§ Place of worship 
and areas that are 
appropriate for 
different activities. 

5.4.2 Buildings and facilities 
create clean, hygienic and 
attractive environment. 
They also comply with 
safety and security 
requirements to ensure 
the welfare and well-
being of students, faculty 
and other staff members. 

  

5.4.3 Classroom spaces (sizes), 
labs, equipment, 
computer labs, software, 
individual study spaces, 
research instrumentation 
and equipment are 
appropriate for the 
educational programs. 
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5.4.4 Appropriate and 
specially- adapted 
facilities, spaces and 
locations are accessible 
for the use of people with 
special needs and 
disabilities, including 
students, faculty, 
administrators, and all 
other institution staff. 

  
5.

5 
O

rg
an
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at

io
na

l a
nd

 O
pe

ra
ti

on
al

 
Ef

fi
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5.5.1 Staff who are assigned 
with the responsibility of 
managing and 
maintaining the facilities, 
library, and other 
learning resources have 
the appropriate 
qualifications. 

    

5.5.2 Effective management of 
facilities, technological 
equipment and related 
services to ensure 
optimum use of available 
facilities. 
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5.5.3 Library and other learning 
resources centers are 
efficiently managed to 
fulfill the requirements of 
the educational 
programs. 

  

 
Standard 6: Financial Resources  
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6.1.1 Institution provides 
sufficient financial 
resources to deliver its 
academic programs 
and educational 
services. 

  

    

6.1.2 Institution has 
appropriate/efficient 
financial systems that 
are managed by a 
dedicated 
administrative unit. 

  



 

 
62 

6.1.3 Institution has plans in 
place to diversify its 
income.  

  
6.

2 
Fo

llo
w

in
g-

up
, M
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it

or
in

g 
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d 
A
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it
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6.2.1 Institution provides 
the Department of 
Higher Education 
Institution Affairs at 
the Ministry of 
Education and Higher 
Education with a 
comprehensive annual 
financial report 
including the annual 
budget and audit 
reports. 

    

6.2.2 Institution has an 
effective internal and 
external accounting 
and auditing systems. 

  

6.2.3 Institution has 
regulations and related 
bylaws that regulate its 
financial system. 
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Standard 7: Scientific Research 
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7.
1 

Po
lic

ie
s 

7.1.1 Institution has 
comprehensive policies 
in place to promote and 
support scientific 
research activities in 
order to carry out the 
vision and objectives of 
Institution. 

    

7.
2 

Fi
na

nc
ia

l 
Su

pp
or

t  

7.2.1 Sufficient financial and 
technological support 
are available to 
implement research 
activities in a manner 
that reflects the quality 
of research conducted 
by students and 
faculty. 
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7.
3 

O
ut

co
m

es
 

7.3.1 Volume of knowledge 
outcome of scientific 
research supports 
Institution to achieve 
its mission. 

    

7.3.2 Volume of knowledge 
outcome of scientific 
research contributes 
significantly to serving 
the local community. 

  

 
Standard 8: Integrity, Transparency and Professionalism Across the Educational Institution 
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 8.1.1 Institution complies 
with published student 
admissions policy, 
eligibility requirements 
and standards, and 
doesn’t deviate from 
these requirements in 
order to increase 
admissions rates. 
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8.1.2 General policies govern 
academic freedom, 
conflict of interest, 
intellectual property 
rights, human 
research, and full 
compliance with 
research ethics. 

  
8.

2  
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en
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8.2.1 Institution’s policies, 
academic programs 
and educational 
services closely aligned 
with Qatar’s culture, as 
well as the social and 
legal requirements.  
 

    

8.2.2 Institution is 
committed to 
publishing and sharing 
all policies and bylaws. 
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8.2.3 Institution meets all 
requirements of the 
Ministry of Education 
and Higher Education 
in terms of the 
publications, printed 
materials and 
announcements. 
Institution develops its 
own electronic website 
and fully responsible 
for the content 
published on the 
website. 
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8.2.4 All publications, 
printed materials, e-
posts and online 
announcements are 
accurate and aligned 
with academic 
programs licensing and 
accreditation in the 
State of Qatar. Mission 
of Institution is well 
articulated in all 
publications and public 
announcements 
particularly when 
attracting students. 
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